Advisory Board Meeting 6/11/24
Call meeting to order
[bookmark: _GoBack]Roll call: Commissioner Broderick, Robert Bluestone, Melanie George, James Taylor, Jessica Ching, Dennis Devivo, Anthony Lella, Althea Wilson, Caitlin Saladrigas, Shane DeWitt, Dorian Bridges, Chris Cichorek
Last Advisory Board Meeting Minutes approved
Motion to switch items 4 and 5. Passed.
City Manager, Nick Mimms, speaks to the board about the Sunrise Theatre (SRT) being in the midst of a transition. Sharon Engle’s, the Executive Director of SRT, initial end date was June 1 but has since been pushed to the end of September. With the exit of the ED, the city remains in strong support of the SRT. SRT is an “economic driver for downtown and the region”. Mr. Mimms assures the board that the City of FP wants to continue to invest in the theatre. 
One of the big issues is the accounting for the facility. Actual maintenance of the facility should not be covered by the SRT operation, according to Mimms. City of FP plans on moving control of the maintenance to the FPRA. This will cover mechanical, electrical, plumbing, insurance, etc. FPRA is in strong financial position to continue a strong and functional operation at SRT.
City of FP is moving forward with the advertisement of an RFP in hopes of receiving proposals from outside entities interested in managing the day-to-day operations of SRT. City commission has not made any choices or assigned any contract. Outside entity to take over internal control and continue community engagement. Exploring possibilities to make this a more feasible operation. 
Mr. Mimms would like to include the advisory board and the foundation board in the decision. Community should drive the future of the theatre not staff.
Mr. Mimms would like to recruit 2 SRT Advisory Board members, 2 SRT Foundation members, and 1 member of SRT staff for a 5-member evaluation committee. This committee will evaluate proposals in hopes of finding a solution “together”.
RFP is to be released soon, but no specific date given. Preference will be given to companies that choose to retain staff and volunteers. Under City of FP rules, applications must go through Demand Star, national RFP site.
Robert Bluestone volunteers as one AB member to be a part of committee. Dorian, Shane, Jessica and Althea also volunteer. Robert Bluestone & Althea Wilson are to be the two AB members on the committee. 
ST Foundation to choose 2 members at a later date. 
Time commitments: initial meeting, first evaluation meeting, public meeting and ranking. 2 in person meetings and time to read through applications.  
Optimistically, the company will take over on Oct 1. Performance metrics and reporting once management is instated. 
Question from Advisory Board Member, Althea Wilson: How did we come to this decision in the time that ED put in resignation to now?
Nick Mimms Response: City of FP is not in Theatre business and should not be in the Theatre business because they don’t have professional staff to run SRT. There are too many rules and purchasing procedures to run a Theatre. 
Commissioner Broderick says that the transition to FPRA is necessary to separate the responsibilities of management and maintenance. Opens SRT up to more of a global perspective. 
City of FP representatives leave. 
Introduction of ALL members of Advisory Board to new members.
SRT Foundation spoke about Studio 117. Foundation President, Chris Cichorek says key to success is to run Foundation like a business. Working with DBA, historical society, etc. Established relationships with the foundations of Martin & St. Lucie county.  
Staff talked about upcoming Summer Camp and about new ticketing platform, Tixly. 
New AB member, Caitlin Saladrigas, asked what “pressure points” the Theatre asks the advisory board to assist with.  Advisory Board discussed the various ways that they help bridge the gap between the community and the Sunrise Theatre.
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